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Principals

e What do superintendent’s need to
know about NCVPS?

e What communications do they need
to receive?

e What training does NCVPS make
available to them?

e What background material do we
need?

e What are the feedback mechanisms
we use?

e What are the ‘keys to success’ for
them?

Distance Learning Advisors (CO and
School)

e What do DLAs need to know about
NCVPS?

e What communications do they need
to receive?

e What training does NCVPS make
available to them?

e What background material do we
need?

e What are the feedback mechanisms
we use?

e What are the ‘keys to success’ for
them?

What do central office personnel
need to know about NCVPS?

What communications do they need
to receive?

What training does NCVPS make
available to them?

What background material do we
need?

What are the feedback mechanisms
we use?

What are the ‘keys to success’ for
them?

Guidance Counselor

What do guidance counselors need
to know about NCVPS?

What communications do they need
to receive?

What training does NCVPS make
available to them?

What background material do we
need?

What are the feedback mechanisms
we use?

What are the ‘keys to success’ for
them?

What do principals need to know
about NCVPS?

What communications do they need
to receive?

What training does NCVPS make
available to them?

What background material do we
need?

What are the feedback mechanisms
we use?

What are the ‘keys to success’ for
them?

School Improvement Team

What does the SIP Team need to
know about NCVPS?

What communications do they need
to receive?

What training does NCVPS make
available to them?

What background material do we
need?

How do we help them incorporate
NCVPS into their measures?
What are the ‘keys to success’ for
them?






